
‘emerging leader’ – 6 sessions

1. Business basics

• Know the business objectives

• Know your role in the business

2. structure

• Understand a business framework

• Know how disciplines interconnect

3. Plan

• Think before you act

• Plan and measure

4. Communicate

• Present for impact

• Align key stakeholders

5. Lead performance

• Observe often

• Act quickly

6. Know yourself

• Build EQ

• Thrive



Course options

Group Sessions

• 6 sessions x 2 hours

• Sessions held fortnightly 

over 90 days.

Intensive

• All 6 topics delivered over 

2 full days.

One-on-One

• 6 sessions x 2 hours.

• Sessions held fortnightly 

over 90 days.

Keynote presentation

• 45 minutes.

• Top 3 tips from each of the 

6 topics.

build
A strong foundation


